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MSAND MEETING MINUTES



	DATE
	21 October 2009

	VENUE
	Medical School Lecture Theatre

	START TIME
	6.30pm

	

	ITEM 
	DISCUSSION POINTS

	SWOT Analysis
	Strengths:

· Age – unique, malleable and experienced

· Good foundation

· Experienced members

· Enthusiastic and dedicated
	Weaknesses:
· Age – little history

· Communication

· Small student body

· Focus of events

· Lack of contacts

	
	Opportunities:
· Private hospitals - $$$

· Increased participation and expansion

· UWA partnership

· No boundaries – can approach new sponsors
	Threats:
· Global Financial Crisis

· Compliancy in the student body

· Events balance – academic vs. social

	2010 Vision, Goals & Objectives 
	1. Communication 

VISION: MSAND to communicate effectively with the student body and with each other
GOAL:  All committee communication to be via website forum

OBJECTIVE: Forum up and running by December 2009

OBJECTIVE: Only exec to use committee email address

GOAL:  Make website more useful and user friendly

OBJECTIVE: IT rep to improve website structure and layout including reorganization of tabs and content (IT)
OBJECTIVE: Improve documentation and storing of information including online registration and photos (IT and Media)

2. Archiving

VISION: Concise documentation of all MSAND action

GOAL: Interesting media of past events

OBJECTIVE: Photos, honors board and graduate photos to be printed by March the following year (Media)

OBJECTIVE: Create archiving by end of 2009 and ensure yearly back up (Secretary)

3. Sponsorship

VISION: Establish a larger and more robust sponsor base

GOAL: Branch outside regular sponsors

OBJECTIVE: Prospectus (Vice-President)

GOAL: Develop rapport with sponsors and ensure satisfaction

OBJECTIVE: Thanks sponsors with letters and sponsors evening (Vice-President and Social)

4. Global Health Club (GHC)

VISION: Establish a strong and healthy GHC at Notre Dame

GOAL: Educate student body about GHC

OBJECTIVE: Presentation by end of week 3 of semester to each year about GHC (Social Justice)

GOAL: Advocate  GHC to community

OBJECTIVE: Event in community by end of 2010 (Social Justice)

GOAL: Fundraise for worthwhile cause
OBJECTIVE: Brainstorm on worthwhile cause (Social Justice)

OBJECTIVE: Choose an event to work with (Social Justice)
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